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Buy and Hold Forever?

While investors spend most of their time and energy identifying opportunities, 
knowing when to sell is an equally important part of long-term investment 
success. Selling at the right time can have as large an impact on performance 
as buying at the right time. Building and analyzing a strong sell discipline must 
be as important a part of an investment process as the identification of good 
new investments to buy. But it generally doesn’t work that way.

Don’t Let Conviction Become Complacency
Jennison’s sector-expert analysts conduct deep research that includes on-
site meetings with a company’s senior leadership, customers, suppliers, and 
competitors, and evaluating financial statements, all of which inform their 
fundamental outlooks and earnings models. Jennison’s global equity team 
focuses on the magnitude and duration of the long-term growth drivers for each 
company the portfolio holds. We are willing to accept short-term stock price 
volatility as part of the price that needs to be paid for the potential to create 
significant growth in value over time.

Evaluating a company’s fundamental prospects requires a deep understanding 
of its competitive advantages and growth potential, especially for emerging 
growers in their early stages. Usually, these take a long time to develop and 
become entrenched, which makes a long-term mindset essential.

However, this long-term mindset should not be misconstrued as complacency 
or a plan to buy and hold for a long period. The sources and nature of growth 
drivers are continuously evolving and changing over time, and so the best global 
growth equity portfolios must reflect and mirror that all the time.

There is no guarantee our objectives will be met. All investments contain risk, including possible loss 
of principal. The strategy may vary significantly from the benchmark in several ways including, but 
not limited to, sector and issuer weightings, portfolio characteristics, and security types.
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Jennison’s Global Equity team believes holdings should earn their place in the portfolio 
every day. 
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Effectively identifying early indications that a company’s growth expectations might not be met is also a critical 
component of generating attractive long-term returns. Long-duration growth companies, after all, are not 
common, and identifying in advance the companies that will deliver high and sustainable growth is extremely 
difficult.

Historical data shows that most companies fail to live up to consensus growth expectations (Exhibit 1). To 
demonstrate this point, we grouped the MSCI All Country World Index into quintiles using historical five-year 
earnings growth—companies in quintile 1 had the highest earnings growth and companies in quintile 5 had the 
lowest earnings growth. Exhibit 1 highlights consensus earnings estimates of companies in quintiles 1 and 2 
compared to realized earnings growth five years later. Companies that remained in the quintiles after five years 
were “hits.” Companies that dropped out of the quintiles were “misses.” In both of the top quintiles, less than 
20% of companies lived up to consensus expectations for earnings growth.

Exhibit 1: It’s very difficult to identify top performers in advance
MSCI All Country World Index: Company Earnings Hit Rate Companies Grouped by Historical Five-Year Earnings Growth
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MSCI All Country World Index data from June 2005 through December 2023. Companies with expected top quintile EPS growth (according to 
consensus) contrasted with the actual constituents of those quintiles five years later. Companies that met earnings expectations are “hits;” 
companies that did not meet expectations are “misses.” For this analysis we used company data going back to 2005, the first year in our view 
with enough data to ensure thorough and meaningful analysis. In addition, we sought 19 years of data (versus a more standardized 15 
year period) to have enough context for the Global Financial Crisis in 2008–2009.
Source: Jennison, FactSet. Past performance does not guarantee future results.

The market’s errors in predicting growth stocks fall into two categories:

	■ Overly optimistic—trees really can grow to the sky
	■ Overly pessimistic—this can’t go on, returns will revert back to the mean soon

We believe global stocks suffering from over-optimism need to be weeded out, while stocks experiencing over-
pessimism can turn into long-term winners and ought to have more capital allocated to them in the portfolio. 
For this reason, Jennison’s global equity team does not follow a strict “buy-and-hold” approach to investing. 
Holdings must earn their place in our global portfolio every day.

“Low portfolio turnover” is not an inherent virtue. On the contrary, the more rapidly the world changes, the more 
it can be seen as a detriment to long-term outperformance.
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Conviction Cuts Both Ways
The pitfalls of a strict buy-and-hold approach are obvious after considering the history of the corporate world. 
For example, many growth darlings that dominated industries for many years eventually lost leadership because 
of new technologies, new competitors, or a new macroeconomic environment—e.g., Blackberry and Yahoo. It 
would be an act of complacency—if not arrogance—for us to assume that the holdings in our global portfolio at 
any point in time will justify all their theses and always represent our view of the best growth ideas in the world 
over the subsequent three-to-five-year periods.

We prefer to be open minded and rigorous in our global portfolio construction. This means we are constantly 
“weeding the garden,” identifying and exiting stocks where the growth may be maturing, new competition may 
be emerging, or execution may be failing to deliver on its initial promise. This allows us to be patient over the 
long term with potential ”flowers”—companies that we believe will blossom and have the potential for high 
returns and high growth over the long term. We believe that several of Jennison’s global portfolio holdings offer 
this potential at any given time but, at the time of purchase, it is impossible to know which ones will continue to 
earn their place over several years.

The most successful companies over the long term have been able to innovate, evolve, and reinvent 
themselves. They string a sequence of great business ideas together to create wave after wave of strong 
growth. For example, Mercado Libre, Latin America’s largest online marketplace, continued to innovate by 
creating an ecosystem of additional product offerings around its e-commerce platform, including payment 
solutions, logistics, financing, advertising, and software services.

Sell Discipline: Both an Art and a Science
In Jennison’s global portfolios, we primarily sell a position for the following three reasons:

	■ To fund more attractive growth opportunities
	■ To realize gains
	■ To reflect a change in fundamentals that alters our investment thesis

We are not satisfied holding a company—even if it is successful—if we believe there are more attractive 
opportunities available. We constantly evaluate what the opportunity set is relative to the risk/reward in other 
stocks we do and can own.

Other times, the idea that fuels a company’s growth runs its course, the “new” market gets saturated, and 
the company appears to have no promising ideas in development. Or, we can exit a position because the 
company’s strategy is sound, the management effective, and the market appreciative. The stock reaches our 
price target, and our thesis is fulfilled.

Another reason to sell is a deterioration in the company’s fundamentals. An obvious sign of trouble is a shortfall 
in earnings and revenue, but this can reflect several issues—not all of them negative. For example, many 
earnings disappointments do not reflect a company’s longer-term potential and investors will need to ride 
out these speed bumps toward higher growth. Orders and revenues may be pushed into later time periods, 
but this represents growth deferred rather than growth lost. Other times, however, revenue and market share 
growth falls below our expectations for salient issues, revealing flaws in our investment thesis. We rely on deep 
fundamental analysis to distinguish between the different types of disappointments.

There are several factors to consider when making sell decisions, and their relative importance will vary 
according to the circumstances. Accordingly, it is important to measure the success rates of those decisions, 
over the short, medium, and long term. Exhibit 2 shows the percentage of our sell decisions that go on to 
subsequently underperform the market (blue bars) or the rest of our portfolio (green bars). This data is for our 
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Global Equity Opportunities representative portfolio and is based on the final sale only. As Exhibit 2 highlights, 
more than 50% of the stocks we sold underperformed the global portfolio in the subsequent one-year period 
following the sale. Over the subsequent five-year period, the percentage of companies that underperformed the 
global portfolio (after we sold them) increased to 75%.

Exhibit 2. Evaluating the impact of sell discipline in Jennison’s Global Equity Opportunities (GEO) 
Representative Portfolio

Annualized Returns: Periods Ending 12/31/23*

Trailing 1 Year (%) Trailing 5 Years (%) Trailing 10 Years (%)

GEO Composite (Gross) 42.7 17.0 13.1

GEO Composite (Net) 41.6 16.2 12.2

MSCI All Country World Index (Net of Taxes) 22.2 11.7 7.9

The performance of Jennison’s global portfolio holdings subsequent to sale**
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As of December 31, 2023. 
*Inception of Global Equity Opportunities Composite: 4/30/11. Source: Jennison, MSCI and FactSet. Gross of fee performance is presented 
before custodial and Jennison’s actual advisory fees but after transaction costs. Net of fee performance shown reflects the deduction of 
a model fee. Due to the inclusion of performance-based fee accounts, model net of fee performance presented herein may be higher or 
lower than the actual net of fee performance of the composite. Model net of fee performance is based on the highest tier of the standard 
asset-based fee schedule (0.75%). Actual net of fee returns are available upon request and are calculated using estimated performance 
fee accruals, where applicable, which are subject to change based on the account’s performance as of each period end until the actual fees are 
invoiced. Past performance does not guarantee future results.
**The performance of GEO stocks sold from the portfolio is based on Jennison’s books and records of a representative account prior to fees 
being charged. Information is supplemental to the Global Equity Opportunities Composite presentation. The bar chart above shows how stocks 
have performed after being eliminated from the portfolio (i.e., 1 year after final sale, 3 years after final sale, etc.). Data is shown since the 
inception (6/1/11) of the Global Equity Opportunities representative portfolio. The total number of holdings is dependent on the time period 
and the final sale date. This illustration includes securities that have been added back to the portfolio if the security was eliminated again after 
repurchase. Past performance does not guarantee future results.

Short-term Rigor Enhances Long-term Focus
Great growth ideas can deliver strong returns for long periods of time, so it is crucially important that a sell 
discipline accounts for the risks of selling too early as much as holding a stock after its key growth drivers 
have 
matured.

For professional investors only. All investments involve risk, including the possible loss of capital. 



Perspectives	 The Problem With a “Buy and Hold” Philosophy

5

Our own experience shows the need to focus on both risks equally: a significant portion of our long-term returns 
have come from stocks we have held for greater than four years (Exhibit 3). The aspect that isn’t visible in the 
chart below is that we are able to allocate more capital to these long-term winners (“the flowers”) because we 
are quick to exit those stocks where the thesis is not working (“the weeds”).

Exhibit 3: Top contributors have been held over the long-term
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Data from April 30, 2011 to December 31, 2023.
Based on Jennison’s books and records of a representative account prior to fees being charged. Inception Global Equity Opportunities 
Composite: 4/30/11. Information is supplemental to the Global Equity Opportunities Composite presentation.  GEO = Global Equity 
Opportunities. The total sum of contribution to return data for the GEO portfolio is based on the cumulative sum of all securities held within each 
holding period range shown since inception, and is then annualized. Note that this analysis includes those securities that were held 
in the GEO portfolio for at least one month or more since inception. The holdings included in the above analysis do not represent all of the 
securities purchased, sold or recommended by Jennison during the time period shown. A complete list of holdings and how each contributed to 
the overall portfolio’s return is available upon request. Source: FactSet. Past performance does not guarantee future results.

Finding Growth
Many business models and growth ideas today are lumped together under the “growth category,” but they may 
not offer exposure to pure growth. Understanding the differences one business model at a time—one growth 
driver at a time—can reveal enormous disparities. Some business models become more cyclical as they grow 
and mature. Others accelerate as adoption rates and the size of addressable markets increase 
simultaneously. Investors need to understand this evolution in real time, determine the market value, and 
make a judgment on whether to buy more, hold, or sell a security.

A Critical Part of Investment Success
The sell discipline is one of the most complex, and least understood parts of the investment process. We 
believe it is essential to keep “weeding the garden” by constantly monitoring the viability and investment 
thesis of each holding. Long-term growth companies are rare, and many fail to fulfill investor expectations. 
Each holding must continuously justify its place in Jennison’s global portfolios. Our sell discipline is a critical 
element in our investment success: it eliminates the companies that fail to fulfill our investment theses and 
offers us the capital to devote more resources to “flowers”—companies that we believe have the potential to 
compound their growth over time and deliver long-term outperformance to clients in our global portfolios.

For professional investors only. All investments involve risk, including the possible loss of capital.
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Disclosures

Performance results are calculated in US dollars and reflect reinvestment of dividends and other earnings. Periods greater than 1 year 
are annualized unless otherwise noted.

Certain data provided is based on a representative Jennison Global Equity Opportunities portfolio. The representative portfolio was 
selected because it is in the composite, and we believe the holdings, characteristics and risk profiles are representative of these 
strategies.

The views expressed herein are those of Jennison Associates LLC investment professionals at the time the comments were made and 
may not be reflective of their current opinions and are subject to change without notice. Forecasts may not be achieved and are not a 
guarantee or reliable indicator of future results.

Certain third-party information in this document has been obtained from sources that Jennison believes to be reliable as of the date 
presented; however, Jennison cannot guarantee the accuracy of such information, assure its completeness, or warrant such information 
will not be changed. Jennison has no obligation to update any or all such third-party information. There is no assurance that any 
forecasts, targets, or estimates will be attained.

References to specific securities and their issuers are for illustrative purposes only and are not intended and should not be interpreted as 
recommendations to purchase or sell such securities.

This material is only intended for investors who meet qualifications as institutional investors as defined in the applicable jurisdiction 
where this material is received. This material is not for use by retail investors and may not be reproduced or distributed without Jennison 
Associates LLC’s permission. These materials are for informational or educational purposes only. The information is not intended as 
investment advice and is not a recommendation about managing or investing assets. Jennison makes no representations regarding the 
suitability of any securities, financial instruments or strategies described in these materials.

This material may not take into account all individual client circumstances, objectives or needs. Jennison makes no representations 
regarding the suitability of any securities, financial instruments or strategies described in these materials for particular clients or 
prospects.

This material is not intended as an offer or solicitation with respect to the purchase or sale of any security or other financial instrument 
or any investment management services. It should not be assumed that any of the securities transactions or holdings discussed were or 
will prove to be profitable, or that the investment recommendations or decisions we make in the future will be profitable or will equal the 
investment performance of the securities discussed herein.

In providing these materials, Jennison is not acting as your fiduciary. These materials do not purport to provide any legal, tax or 
accounting advice. Asset allocation strategies do not assure a profit or protect against loss in declining markets.

Jennison Associates is a registered investment advisor under the U.S. Investment Advisers Act of 1940, as amended, and a Prudential 
Financial, Inc. (“PFI”) company. Registration as a registered investment adviser does not imply a certain level of skill or training. 
Jennison Associates LLC has not been licensed or registered to provide investment services in any jurisdiction outside the United States. 
Additionally, vehicles may not be registered or available for investment in all jurisdictions. Prudential Financial, Inc. of the United States is 
not affiliated in any manner with Prudential plc, incorporated in the United Kingdom or with Prudential Assurance Company, a subsidiary 
of M&G plc, incorporated in the United Kingdom.

Please visit https://www.jennison.com/important-disclosures for important information, including information on non-US jurisdictions.

References to indices, benchmarks or other measures of relative market performance over a specified period of time are provided for 
your information only and do not imply that the portfolio will achieve similar results. The index composition may not reflect the manner in 
which a portfolio is constructed. While an adviser seeks to design a portfolio which reflects appropriate risk and return features, portfolio 
characteristics may deviate from those of the benchmark.

The MSCI All Country World Index is a free float-adjusted market capitalization weighted index designed to measure the equity market 
performance of developed and emerging markets. It comprises approximately 24 developed and 21 emerging market country indexes. 
The financial indices referenced herein are provided for informational purposes only. When comparing the performance of a manager 
to its benchmark(s), please note that the manager’s holdings and portfolio characteristics may differ from those of the benchmark(s). 
Additional factors impacting the performance displayed herein may include portfolio-rebalancing, the timing of cash flows, and 
differences in volatility, none of which impact the performance of the financial indices. Financial indices are unmanaged and assume 
reinvestment of dividends but do not reflect the impact of fees, applicable taxes or trading costs which may also reduce the returns 
shown. All indices referenced in this presentation are registered trade names or trademark/service marks of third parties. References to 
such trade names or trademark/service marks and data is proprietary and confidential and cannot be redistributed without Jennison’s 
prior consent. Investors cannot directly invest in an index.

MSCI information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as 
a basis for or a component of any financial instruments or products or indices. None of the MSCI information is intended to constitute 
investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as 
such. Historical data and analysis should not be taken as an indication or guarantee of any future performance analysis, forecast or 
prediction. The MSCI information is provided on an “as is” basis and the user of this information assumes the entire risk of any use made 
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of this information. MSCI, each of its affiliates and each other person involved in or related to compiling, computing or creating any MSCI 
information (collectively, the “MSCI Parties”) expressly disclaims all warranties (including, without limitation, any warranties of originality, 
accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. 
Without limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, 
consequential (including, without limitation, lost profits) or any other damages.
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PGIMジャパン株式会社
留意事項

※ 本資料でご紹介している戦略への投資にあたっては、当社と投資一任契約を締結していただくことを前提としています。

※ 本資料は、当グループの資産運用ビジネスに関する情報提供を目的としたものであり、特定の金融商品の勧誘又は販売
を目的としたものではありません。また、本資料に記載された内容等については今後変更されることもあります。

※ 本資料で言及されている個別銘柄は例示のみを目的とするものであり、特定の個別銘柄への投資を推奨するものではあ
りません。

※ 記載されている市場動向等は現時点での見解であり、これらは今後変更することもあります。また、その結果の確実性を
表明するものではなく、将来の市場環境の変動等を保証するものでもありません。

※ 本資料に記載されている市場関連データ及び情報等は信頼できると判断した各種情報源から入手したものですが、その
情報の正確性、確実性について当社が保証するものではありません。

※ 本資料に記載された各インデックスに関する知的財産権及びその他の一切の権利は、各インデックスの開発、算出、公表
を行う各社に帰属します。

※ 過去の運用実績は必ずしも将来の運用成果等を保証するものではありません。

※ 本資料は法務、会計、税務上のアドバイスあるいは投資推奨等を行うために作成されたものではありません。

※ 当社による事前承諾なしに、本資料の一部または全部を複製することは堅くお断り致します。

※ “Prudential”、“PGIM ” 、それぞれのロゴおよびロック・シンボルは、プルデンシャル・ファイナンシャル・インクおよびその関
連会社のサービスマークであり、多数の国・地域で登録されています。

※ PGIMジャパン株式会社は、世界最大級の金融サービス機関プルデンシャル・ファイナンシャルの一員であり、英国プルーデ
ヱシャル社とはなんら関係がありません。



PGIMジャパン株式会社
費用について

【ご契約頂くお客様には以下の費用をご負担いただきます。】

投資一任契約の期間中に直接ご負担いただく費用 （投資顧問報酬）

上記は標準報酬テーブルです。

投資顧問報報酬については、ご相談頂くことが可能です。

 投資顧問報酬とは別に、有価証券売買委託手数料や、有価証券の保管等に係る諸費用が費用として発生し、契約
資産から控除されることがあります。これらの費用は運用状況等により変動するものであり、事前に料率、上限額などを表
示することができません。したがいまして、お客様が支払うべき手数料の金額の合計もしくはその上限を記載することはでき
ません。



PGIMジャパン株式会社
リスクについて

投資一任契約に基づき当社が投資を行う金融商品（市場デリバティブ取引及び店頭デリバティブ取引を含む）には、次のよ
うなリスクが含まれている場合があります。以下のリスクにより元本欠損が生じる可能性または当初元本を上回る損失が生じ
る可能性があります。以下のリスクは、主なリスクであり、これらに限定されるものではありません。

株価変動リスク
株式等の価格動向は、国内外の政治・経済情勢の影響を受けます。このため当戦略で実質的に組入れている株式の下落により、
投資元本を割り込むことがあります。 また、当戦略で実質的に組入れている株式を発行する企業が倒産や業績悪化に陥った場
合、当該企業の株式の価値が大きく下落した場合、投資元本を割り込むことがあります。

為替変動リスク
外貨建の有価証券については、為替相場の変動等により、受取り円貨額が当初円貨での支払いから変動する可能性があります。
これにより投資元本を割り込むことがあります。

カントリーリスク
外貨建の有価証券については、通貨不安による大幅な為替変動や円あるいは他通貨への交換制限が起こる場合があります。ま
た、外国の政治経済あるいは社会情勢等により、売買の制限、売買あるいは受け渡し等不能といった事態が生じる場合がありま
す。

流動性リスク
流通性や市場性が乏しいことにより、有価証券または組入れ資産の売却換金が容易にできない場合があり、このことが売却期間
や売却価格に悪影響を及ぼすことがあります。

権利行使期間の制限
オプション・新株予約権の行使を請求できる期間には制限があります。

ヘッジのリスク
ポートフォリオに関連する証券またはデリバティブ取引のロングポジションまたはショートポジションを取ることでポートフォリオの一部また
はすべてをヘッジすることがあります。ポートフォリオのポジションの価値下落をヘッジすることは必ずしもポートフォリオのポジションの価
値変動を排除するとは限りません。またポジションの価値が下落した場合、損失を防ぐとは限りません。またヘッジ取引はポートフォリ
オのポジションの価値が高まる際には、その利得機会を制限することになります。ヘッジポジションとヘッジによりプロテクトしようとする
ポートフォリオのポジション間で不完全相関が発生した場合、ヘッジによるプロテクションは得られず、その結果損失を被るリスクに晒さ
れる可能性があります。



PGIMジャパン株式会社
会社概要

PGIMJ107982

商号 PGIMジャパン株式会社

PGIM Japan Co., Ltd.

所在地 東京都千代田区永田町2-13-10 プルデンシャルタワー

代表取締役社⾧ 國澤 太作

設立年月日 2006年4月19日

主要株主 Prudential International Investments Company, LLC (100%)

資本金 2億1,900万円

主要業務 ① 投資運用業

② 投資助言・代理業

③ 第二種金融商品取引業

登録番号等 金融商品取引業者 関東財務局⾧（金商）第392号

加入協会 一般社団法人投資信託協会

一般社団法人日本投資顧問業協会

一般社団法人第二種金融商品取引業協会




